April 23, 2023 7:30 p.m.

Attendees:

March Minutes: Board Approves March minutes.
Treasurer’s Report:

e Nomal day to day rental expenses. No major big ticket items. $20,000 in the
bank. Uniforms have been paid for. Jessica will check on the new girls’ uniform.
Sending a reimbursement for the Roswell Mother's Day tournament. Get all
reimbursements in by the end of the fiscal on June 30t.

Girls Select Update:

e Asof today, secured awinning season! Hod a great season. 5th graders have
had a tough season playing up, playing U15. Girls work hard and are awesomel

Boys Select Update:
e Juniors finished the season well! Playing in Roswell tournament.
Girls Rec:

e Ul1 is doing great! Wendy and Melissa are doing awesome! Girls are leaming @
lot from coaches and each other. Melissa and Wendy have done a great job
promoting goalie training!

U9 Girls: Living and leaming®@).
Boys Rec:

¢ Two different schedules A and B2 Balanced teams and communicate clearly if
we switch to A vs. B Players and parents need to understand how to achieve the
next level of playing.

Uniforms and Spirit Wear:
Communications:

e Jen not available-boad connection.
Marketing / Recruitment:

e Nick and Melissa will be at Garrison Mill Spring Fling! Kids can shoot on goal and
experience lacrosse. Try-it clinics: Focus on Trojan Lacrosse. Plan ahead and get
fun swag for Try-It clinics.

Field and Equipment:

e They replaced raomps at Matory and Simpson. Fields look great! There is a need
for new goalie gear for girls. We need to go through the Mabory shed. Look at
what we have and decide what is in good condition.



Status of Repair of Mabry and Simpson sheds:
Web Design/Online Registration:
e Working on adding minutes to TeamSnap to further communication..
Setting up aliases that can be static on the website to direct to current board members
YouTube Channel setup:

e Google Drive for YouTube page, google nonprofit, We need a working email
address. This will be a public channel. Private vs. Public. Keep videos private. You
need permission 1o post.

Video of our session with Team Snap - Carlie Smythe - available

https://us02web.zoom.us/rec/share/Bb07WiWJzZczfxVB]Eg8ij0VeewiXiwCnthNaMG5NOP
7 ni28VS2U509uv2HOWb3z.Cr3GpCKyAXjalusk

Player Development:
Game Day:

Keith Mayfield was not present. There is a need to add a shed af Davis before the end
of June. Andrew will take initiative.

Bylaws:

e Reviewing new version of Bylows o be reviewed at May Meeting. There should
e room for revisions.

Monday, May 1¢t: Zoom Meeting to approve Bylaws @
Next Meeting: May 21st @ 7:00

Summer regisiration
Recruitment

TYL Community Town Hall
Picture plaques
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