TRIOJAN

Trojan Youth Lacrosse
April 2024 Board Meeting

Attendance: Nick, Andrew, Melissa, Rusty, Jessica, Jason, Austin, Blake, Jen, Keith

Minutes approved from Feb. meeting (no meeting was held March)

Rec Update
Boys - Jen
e U11 record 5-3, U9 6-1-1, K/1 scrimmage vs Pope on 4/27
e 40 families in the boys rec (36 U9/11)

Girls - Nick/Andrew
e About 15 players, havent won any games but they are having fun and positive
feedback from families.
e Nick will be coaching 1st/2nd girls in the fall!

Select Update
Girls - Andrew
e SR - Challenging year but seeing growth. 5 - 8th graders, with plans to evaluate
for future growth
e JR - Made playoffs in mid seed. Parents appear happy with the season.

Boys - Jon - Focus has been building the culture/values. All teams clinics/practices have
been beneficial to build community and drive values

e SR - Undefeated team, really been working on more than just lacrosse values

e JR - surpassed expectations

New Business
e Beginners Clinic Summer Series
o Nick asked for a budget of $1500 for new sticks (20 @ $40/ea) and soft balls.
Rusty said we could approve that.
o ACTION ITEM - Check Mabry/Simpson sheds for sticks we already have on hand



e Summer 7s - Every Wednesday in July

e Fall Registration - We will set the price at $250 + $45 form fee, $295 total

o First time players discount: We will offer a uniform discount and a $30
reimbursement (for USA Lacrosse membership). ACTION ITEM - Rusty will
review numbers.
Plan to open registration on 5/1
A discussion was had about the proof of grade and physical clearance
requirements. It is determined that the registration waiver covers the physical
liability and USA Lacrosse membership is now age verified, there was unanimous
approval to remove these forms from registration.

e Trojan Day Kick-off / Jamboree - sub-committee will form and begin planning. ACTION
ITEM - Allyson has previously offered to run, Jen, Melissa, Jon volunteered, too.

e Girls Mentor program - Rec-Select-High girls aimed at helping the transition

e Stick/Gear Trade In Event - Purpose is to collect good/used gear to get in the hands of
new players. Players who bring in trade in gear will be entered to win some cool PLL
prizes. Jon/Jen

e Budget Meeting Recap from Feb 2024
o Budget approval requests
m improve/repair Mabry and Davis fields and creases.
m 4-6 new goals (previous vendor was “Five Oaks Fence Supply”)
m Repair the damaged platform at Mabry ASAP
m  New nets at all the fields (previous vendor was “South Cover” in 2012)

Change the codes on the storage sheds - ACTION ITEM - NICK
Jessica is stepping down from the board at the end of this year. She will help train

someone in the fall, so we need to find someone to fill her shoes (Thank you for
dedicating your time to help TYL be successful, Jessica!)

Next meeting is scheduled for: Tues, May 14th @ 7pm

Scribe: Jen Schnorf



